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Annex B (informative) Additional guidance on incident management structure
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Bibliography (Z3%&3Ziik)
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4% Principles (JREl)

4.1 General (—#g)

4.2 Ethics ({®I2)

4.3 Unity of command (—rcHILigiERm SRk

4.4 Working together ({Z}{&)

4.5 All-hazards approach (A=W N\¥—K7P7O0—F)
4.6 Risk management (WRI22%IA/N)

4.7 Preparedness (fg%)

4.8 Information sharing ({§$R3tH)

4.9 Safety (&R=)

4.10 Flexibility (ZRER1¥)
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4.12 Continual improvement (###Ea9o4EE)
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Ethics (fmI2)

Incident management respects the primacy of
human life and human dignity through neutrality
and impartiality.
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Unity of command (—cMLiRIESH S RK)

Incident management requires that every person
at any point in time reports to only one
supervisor.
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Working together (i%}{8h)

Incident management requires organizations to
work together.
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Information Sharing (I5#RiH)

Incident management requires the sharing of
information and perspectives.
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5% Incident management (EBHEIE)

5.1 General (—#)
5.2 Incident management process (E#ER7O0tR)
5.2.1 General (—#g)
5.2.2 Different perspectives (L2 =)
5.2.3 Understanding the importance of time (EfRIOEE 1 DIBHR)
5.2.4 Being proactive (5&R#ETL)
5.3 Incident management structure (EHEEIRAH)
5.3.1 General (—#%)
5.3.2 Roles and responsibilities (12&I&FE)
5.3.3 Incident management tasks (B &= TR )
5.3.4 Incident management resources (EHERER)
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EHREERAFIOELRA (MIEEB)

m Chain of command (IEiEHTRMK)

m Unity of command (—MILIIERS R
m Joint /Unified command (it &/ EiSIGIE)
B Span of control (EEIEIERS)

m Designated incident facilities J§ESh7/-BHEIEEER)

B Resource management (EFEEE)
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6= Working together (i {&)

6.1 General (—#g)
6.2 Prerequisites for achieving coordination and cooperation
(i D R UEISE R DORTIR R M)
6.2.1 Sharing the same incident management process
(HBENBHRER/OEAOHSR)
6.2.2 Seeing the whole picture (2 {§&ER32&)
6.2.3 Common operational picture (AKiREBREDHHE—)
6.2.4 Establishing communication (AZa=4—a>Nig3I)
6.2.5 Establishing joint decisions (& EBRENIEIL)
6.3 Developing and implementing methods for working together
(R@BORBARURESE)
6.3.1 General (—fi%)
6.3.2 Agreements (IR%E)
6.3.3 Technical equipment (¥:fiThY %L #41)
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