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A Guide to Business Continuity Management (BCM)

Yoshihiro Kohno

Abstract
Business Continuity Management (BCM) is an ongoing designed to prevent, mitigate, prepare for,
respond to and recover from, disruptions or events on supply chains that threaten a business. This report
serves as a guide to BCM compared with disaster preparedness for the development or refinement of a
management system to effectively address the risks of business interruption. It is intended that
companies large and small with discrete or diverse products or facilities benefit through using of the
management method presented within.
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